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We provide convenience and affluence to people’s lives L L
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Professional 4K Camcorder (Inner and Outer Parts)
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We mainly manufacture exterior parts and
provide various secondary processing.
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We mainly manufacture interior parts and
provide various secondary processing
such as painting.

70> bRV 219 FIRRIV ZOvhES— Jrryravikv IR
FRONT PANEL SWITCH PANEL FRONT PILLAR JUNCTION BOX

AN=TFh—[Fvv7
COVER ANCHOR/CAP

Technology
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Injection Molding / Secondary Processing
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Because we produce from mold design to assembling and
maintenance in-house, we can respond quickly.
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We have a variety of injection molding machines ranging from small to
very large, and we also have a wide variety of production results from

: . chassis to mechanical parts.
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Measurement Inspection Assembling Assembling
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In 1914 the founder,the late Mr.lwao Yamaguchi started a business of
metal signboard and nameplate after he moved to Semba Osaka from
Himeiji city with an ambition to start a business and rent a small shop
there. In 1932, the organization changed to a corporation, and we have
continued to innovate depending on customer requirements and a trend of
the time based on our mission of "We provide convenience and affluence
to people's life." Now, our business line is mainly providing a mold for
plastic injection molding, injection molding, and secondary processing of
high-grade exterior parts in the Automotive and Consumer Electronics
fields.

Since its foundation, we have been consistent in management, which led
to the 105th anniversary in 2019. It's all because of our stakeholder's
continuous patronage, and we highly appreciate it.

We assume that brushing up solutions that match market needs is
necessary to keep growing in a global market that becomes even more
competitive. The company, environmentally friendly, grasp market trends
and continue to innovate, is DAIMEI.

For the next 100 years, all employees will become monoliths based on
Daimei Credo, and we aim for a great leap with the keywords "Make the
most of people's ability" "Continuous creation of technical products" and
"Flexible management system".
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From founding to the present, we have pursued the most suitable "shape" to respond to customer requests and contributed to society.

Going forward, we will continue to challenge new technologies by overcoming the hurdles we have created.
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Founding President Iwao Yamaguchi rent a shop at
Kyutaro-machi, Sembakita, Chuo-ku, Osaka, and
established KOEIDO.
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In 1930, established KOEIDO Corp.

In 1932, on November 30th, established KOEISHA CO., Ltd. at
Bakuro-machi, Higashi-Ku, Osaka.

Started manufacturing and sales of metal signboard and nameplate.
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Developed erosion technology for photo characters on Celluloid.
Received a request to create a celluloid navigation calculator.

1948 mmz3s)

BN T v sy A
AIE 2 KPR R X LRI i

HI AR ENBEBESFTERZT 5
X BRBE TR T

Z DOHBBERIIT 7 VIV O BRI AN &
BREDY . L7 HEMEZ G B R
Z DRI mIC LR

Changed the company names to "DAIMEI PLASTIC CO., LTD."
Relocated the head office to Fukaehigashi, Higashinariku, Osaka-city.
Developed a dial manufacturing method of printing a photo on a
glass plate

Later, the products had gradually changed to an acrylic resin scale,
and the leading business items were shifted to synthetic resin
nameplates and other molded products.
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Developed new paint suitable for polystyrene nameplate.
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Introduced the first injection molding machine in the private sector.
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Completed Japan's first high-speed injection molding method for

nameplates using styrene resin.
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Succeeded in the development of injection molding and painting
processing of radio scale plate using thermo-plastic.
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Installed the first 500-ton automatic injection molding machine in
Japan. (Matsuda 1st type)
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Started secondary finishing work
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Succeeded in injection
molding of CRT television
mask for the first time in
the world.
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Installed a 1000-ton pre-plasticizing fully automatic injection

molding machine, the largest machine in Japan.
Established Osaka Division. (Currently Daimei Osaka Co., Ltd.)

19704 mmasz)

REHERHRIL
(3R -tk DAIMEI AMS)
Established Nara Division. (Currently DAIMEI AMS Co., Ltd.)
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Participated in the capital of Osaka Small and Medium
Business Investment & Consultation Co., Ltd.
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Established Daimei Plastic Singapore Co., Ltd.
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Moved the headquarters to Shichikenya, Higashiosaka-city.

Established Okayama Division. (Currently Daimei Okayama Co., Ltd.)
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Established ECS Division as a mold production department.
(ECS=Engineering Center Service)

Started production of molds to produce an engineering
plastic precision part. (Currently DAIMEI ECS Co., Ltd.)
One-step service from mold, injection molding to secondary
processing became possible.
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Established Meiban Plastic Motegi Co.,Ltd.
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Developed the private brand, "Healthy Foot Washer".
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Established Daimei Plastic Oita Co., Ltd.
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Celebrated 100th anniversary.

On November 19th, held a ceremony for the 100th
anniversary of foundation at Ritz-Carlton Osaka.
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Installed Carbon 3D printer.
Started modeling service
as a Carbon certified production partner.
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Since "Make the most of people's ability" is one of Daimei's philosophy, to develop human resources who can respond to changes and create innovations,
we have various opportunities for experiment and education based on "Daimei Credo" which is the action guidelines of each employee derive

from Daimei's philosophy.
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"Make the most of people's ability"

s b% President sends a message to the employees as a Top message, and the
TT %ﬂ j:El "+ employees reply to the president with their thoughts as an Answerback. Then the
Action Guidelines most impressive answerback will be picked up and shared with all Daimei

members. We unite the same direction and improve our abilities to consider and
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Daimei Credo embodies of Top Management Policy and
Daimei Management Four Principles.
Employees always try to follow the Credo.
The purpose is to share the philosophy on a company-wide,
continue to evolve without fear of change
and go forward in the same direction.
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To develop human resources who will carry the future of Daimei, we held training
proactively by category, such as "Handing Down of Skill" "Training of Managers"
"Leadership Development" "Learning Management Sense".
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We have organized a project team consists of young workers across deferent
departments, and they foster awareness of responsibility, autonomy, and cooperation.
The aim is to cultivate human resources with a wide field of view through experiences that
can not be obtained in regular work.

QUALITY CONTROL CIRCLE
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Through QC circle activities for all employees, we aim to develop the ability to detect and
solve problems. By cooperating with team members in the same workplace, it leads to
self-development and mutual development. We held a company-wide competition once a
year.

IMPROVEMENT ACTIVITIES
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We focus on improvement activities aimed at improving productivity and a workplace
environment. Improvement examples at each base are spread horizontally to the
company-wide and used to advance factory sites. At the same time, it develops
independence, a sense of ownership, and the ability to think for employees.




BUSINESS FLOW
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To make you feel more relieved, what we are trying to do is always make things from a source.
Since we produce all processes from design to finishing in-house, we can cooperate closely in each process and support perfectly to the detail.
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We will receive an order from
any process you request.
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Proposing industrial design
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We will consider an optimal product shape and specifications for a design you need.
As a customer's partner, we will propose from all angles to produce the required shape.
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Producing a prototype
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Produce a prototype using techniques such as general processing,
stereolithography, addictive manufacturing, and casting.
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Secondary processing and assembling
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Each manufacturing base has secondary process equipment such as painting,
plating(Suppliers) and, printing.
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We have a variety of secondary processing results and propose an optimum processing method for
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manufacture a mold that is excellent in mass
ductivity and high completeness in-house.
also maintain a mold in-house so that we can
pond quickly in case of an emergency.
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Drawing and making molds Injection molding Secondary processing and assembling
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Injection molding
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We produce at the best location for a customer.

We have a variety of injection molding machines ranging
from small to very large, and we also have a wide variety
of production results from chassis to mechanical parts.
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1. Our company always respects each person’s unique personality, is devote to the spirit of equal opportunity,
human equality and strives to make the most of people’s abilities.
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2. We continually strive to improve, develop, and devote ourselves to create technical product.
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3. We are devoted to a flexible management system, and aim not to become rigid in our thinking or job performance.
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Daimei Management Four Principles

1. HR2EHEIC.AZIES S

1. Before making a product, developing human resource
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2. Before selling a product, selling your responsibility
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3. Making an excellent company rather than expanding
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4. Concentrating on to be a strong and competitive company
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Customer Satisfaction
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For next 100 years







